T-ARM f TeYSOnOBOLAR APMATIPA

LLEJIX B OBJIACTU KAYECTBA
000 «T-APM» HA 2023 ropg

Boicinee pykoBoactBo 000 «T-APM» Ha 0CHOBaHHMH pa3paGoTaHHOH U yTBepKAeHHOM [0/ ITMTHKH
B 006J/1aCTH Ka4yeCcTBa, OCHOBAHHOIM HA MPHHIMNAX CUCTEMbl MeHeJ)KMEeHTa Ka4yeCTBa B COOTBETCTBUM C
Tpe6OBaHUSAMM MeXAyHapoAHoro cradHgapra ISO 9001-2015, HampaB/JeHHOH Ha TNOBbILIEHHE
YAOBJIETBOPEHHOCTH noTrpeéuTeJieH, o6ecneyeHue ¢dunaHcoBOH YCTOMYHUBOCTH,
KOHKYPEHTOCNoCco6HOCTH, pazBuTe CMK M y/ydiieHHsl KayecTBa BbINMYCKaeMOH MPOAYKIUH, CTAaBUT
Ilesim Ha 2023 roj, BK/IaJ, B JOCTIDKEHUE KOTOPbIX BHOCUT KQXK/bIW COTPYAHUK OpraHU3alMu:

1. BbImosHUTH A0 KOHIA roja Ilinan npojgax B 100% o6beme.

2. YBeJMYHTh KOJHYECTBO 3aKa3YMKOB M NPAMBIX JOrOBOPOB IOCTaBOK He MeHee, yeM Ha 5% c
nokasaresamu 2022 r 10 KOHIA.

3. BbliiTH Ha BHYTPEHHHI PBIHOK C O0GOPYJOBaHHEM «apMaTypHble GJIOKH» H «IO3HIHOHEPbI»
COGCTBEHHOI'0 MPOM3BO/CTBA A0 KoHI1a 2023 roaa.

4. He JgonyckaTh yBe/IM4eHHs MPOLEHTA CPbIBa CPOKOB MOCTABOK IO JoroBopam Gosee, yeM Ha 15% ot
0o611ero o6beMa NOCTaBOK Ha KOHell roja, MyTeM YBeJWYEeHHUs CpPOKa NMOCTAaBOK NPH O0POPM/IEHHHM TEXHHKO-
KOMMep4YeCcKHX NpeJioykKeHUH U NOANHCAaHHUA JOrOBOPOB.

5. BbINOJIHUTH IUIaH OGy4YeHHMA M NOBbIIeHUs KBaavpukanuu nepconasa Ha 100% o KoHna roja ot
3alUIaHMpoBaHHOro Ha 2023 roa,

6. BBINOJHUTH IUVIAaH MEPONPHUATHI N0 YJIyYIIEeHUIO YC/IOBUMA TPyAa, MHPPaCTPYKTYphl Ha NPOU3BO/ICTBE
He MeHee, 4yeM Ha 100% K KOHLY roja OT 3alUVIaHMPOBAHHOI0 o6beMa KOMIUIEKCHBIM IUIAHOM TEXHUYECKOro
pa3BUTHSL. '

7. BbINOJIHUTL MeEpONpPUATHA M IUIAHBI MO Pa3sBUTHI0 MNPOU3BOACTBA M MOBBINIEHUI0O KavyecTBa
M3roTaBJuBaeMold mnpoAaykinud B 100% o6beMe OT 3aIUIAHUPOBAHHOIO o6beMa KOMIUIEKCHBIM IUIAHOM
TEeXHUYECKOro pasBuTHs A0 KoH1a 2023 roaa.

8. 3aKOHYHUTH CTPOHUTENBLCTBO O0GBbEKTAa M BBECTH B 3KCIUIyaTalMI0 3AaHue «MallMHOCTPOHUTE/JIbLHOro
npeanpustus «T-APM» Ha yi1. Bosibmas CaHkT-Ilerep6yprekas, 109 ao konna 2023 roja.

9. Peasn3oBaTh MepoONpUATHS, HamnpaB/IeHHble Ha CHIDKEHHE PHCKOB M BepOATHOCTH HX
BO3HMKHOBEHUS, JOCTUTHYB NIOKa3aTeJis pe3y/IbTATUBHO MpeANpPUHATBIX JeMCTBUHA He MeHee, YyeM 90% Ha KoHel]
roja.

10. MoATBEpANTH COOTBETCTBHE CHCTEMBbI MeHe/PKMEHTa KayecTBa TPeGOBaHMAM MeXKJAYHapOJHOIo
crangapra ISO 9001:2015 (FOCT P MCO 9001-2015) npu pecepTuduKalliOHHOM ayauTe A0 KoHIa III kBapTaia
2023 r.

11. MpoiiTu npoueAypy OINEHKH COOTBETCTBMA MNPOU3BOACTBEHHOW IUIOIIAJAKM Ha COOTBETCTBHE
Tpe6oBannaM UHTH 1 oleHKH COOTBETCTBHSA CHCTeMbI MEHe/PKMeHTa KayecTBa cranjapty MHTH S.QS.1-2020 ao
KoHna 2023 roaa.
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